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DECA Corporate Advisory Board
Terms of Reference
Draft – November 4, 2009

1.0  Introduction
The establishment of the DECA Corporate Advisory Board (‘Board’) is a result of two individuals passionate about the aims of DECA Ontario and DECA U, joining their visions in an initiative that reflect the growing interconnectedness of DECA’s relationship with corporate Canada.  With a desire to give back and support the reach and long term sustainability of an organization that adds impeccable value in developing business interests and aptitudes in Canadian university and high school students, Matthew Price, former DECA U President and graduate of Queen’s Bachelor of Commerce Program, has secured the support of DECA Ontario Provincial Advisor, Olga Plagianakos.  
Both individuals anticipate that this is an endeavour that will inspire support from those that have had the benefit of crossing paths with this organization.   With collaborative participation and a patient outlook, this can mark yet another step in bringing DECA Ontario ever closer to being “the leading, innovative extra-curricular program for secondary school students in Ontario” and DECA U towards its objective of being the “premier student-initiated undergraduate business organization dedicated to sparking business interest in those who have yet to discover it, and developing it in those that already have.”
2.0  Mandate 
To act as a support network to the missions of DECA Ontario and DECA U in a strategic advisory capacity, while fostering increased collaboration between DECA and corporate Canada for the benefit of the DECA student experience. 
3.0  Purposes
· Reinforce the long term sustainability and formal unity of DECA Ontario and DECA U; 

· Provide a breadth of readily available expertise to support the DECA Ontario and DECA U Board of Directors;
· Leverage extensive networks of contacts to assist DECA Ontario and DECA U in procuring mutually beneficial relationships including, but not limited to, sponsors, media, speakers and judges;
· Act in a mentorship capacity to student leaders of DECA Ontario and DECA U;
· Conduct professional development seminars and training sessions for the student leaders and competitors of DECA Ontario and DECA U;
· Lend credibility and act as ambassadors to promote DECA Ontario and DECA U across corporate Canada;
· Undertake a constructive annual strategic review of the organization for presentation to the DECA Ontario and DECA U Board of Directors; and
· Bring real-world perspective to develop business cases for competition.

4.0  Principles of Establishment
· The Board will be a dynamic body poised to evolve as it refines its mandate and learns of its proper role in DECA’s greater organizational context;
· The number of the Board members will be minimal during its formation stage, with expansion imminent when operating effectively;
· Board members will have defined commitments with near limitless possibilities for those interested and eager;
· The inaugural Board members will be selected within guidelines defined below, with a preference for recent graduates or individuals who maintain strong links to the organization;
· Strong support of its mandate and purpose from the DECA Ontario and DECA U Board of Directors will be a prerequisite for the establishment of the Board;
· The Board will be designed to fills gaps and mitigate systemic challenges, while limiting bureaucracy and striving to deliver true and equitable value to DECA Ontario and DECA U; and
· At its formation, the Board will have no decision making authority, no non-voluntary operational involvement and dual-roles in any other area of the organization will be restricted.
5.0  Composition of Board
· The following criteria will be considered when selecting Board members:  
· Desire to give back to both high school and university DECA, thus supporting the future generation of business leaders
· Intricate knowledge and a passion for DECA

· Bring a unique and value-add perspective to Board

· Matthew Price will act as Chair, agreeing to attend one (1) DECA Ontario Board of Directors and one (1) DECA U Board of Directors meeting per academic semester;
· The minimal term length of a Board member will be one (1) academic year, at which point the Board member may be asked to renew their term, subject to a review procedure to be established at a later date;
· Selection of Board members will be conducted by the Chair of the Corporate Advisory Board, DECA Ontario Provincial Advisor and DECA U Provincial Advisor;  
· The Board will seek to have a representative of the secondary and post-secondary academic communities, and members that bring insight from the following areas:
· Accounting

· Banking 
· Consulting

· Government

·  (Information) Technology
· Human Resources

· Legal

· Manufacturing/Engineering

· Marketing

· Media/Communication
· NGO/Charity

· Professional Development/Motivational Coaching

6.0  Responsibilities of Board Members 

· Be present to judge or oversee judging at DECA Ontario (February) and DECA U (January) annual competitions in Toronto, extenuating circumstances considered;

· Be willing to provide and procure contacts for DECA Ontario and DECA U, whether initiating or participating in conversations;

· Author or assist in the development of one (1) case per academic year for the DECA U Provincial Conference, upon request;
· Attend other DECA Ontario and DECA U events, as available;

· Participate in the annual strategic review of DECA Ontario and DECA U; 

· Attend one physical or electronic meeting of the Board per academic semester; 

· Respond promptly to requests by the chair; and
· Notify employer of involvement with the Corporate Advisory Board. 

7.0  Material Benefits to Board Members 

· Reimbursed mileage and/or telephone expenses incurred in performing work for the Board;
· Accommodation at annual competitions in Toronto;
· Meals provided at meetings; and
· Recognition of corporation as an ‘Associate Sponsor’ 
 of DECA Ontario and DECA U.
8.0  Organizational Structure 
Please see attachment.
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Ideas:


Personnel Sponsor/Partner/Supporter


Board Sponsor


Associate Sponsor


Organizational Sponsor





Recognition as a ‘sponsor’ of DECA/DECA U, however not in same prominence as a title/gold/platinum/silver sponsor, such that the company would still consider monetary sponsorship.
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