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What is a role play?

A role play is an activity where participants are 
immersed in a character with specific traits, 

goals, and capabilities.

A role play in the DECA dictionaryis an activity 
where DECA members convey and exchange 

ideas and plans concerning their business role 
to  judges who will be interacting with the 
members on behalf of his/her own role.

At a DECAcompetition, you are given a casestudy
that is relevantto the occupationalareasof your event.
Thecasestudy indicateswho you are, who the judgeis,
what the situation entails for you to do, and how you
areevaluated. Thejudgemeetingyouhasthe samecase
study. Hisor her job is to listen to your presentation,ask
you some questions,and evaluate your performance
(i.e. how well youcoveredyour performanceindicators).
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Check list

ÇThe event name, time, and
locationof your role play

ÇPhotoID, DECAparticipantID

ÇPencil, paper, calculator (this
may vary; stationeries are
usually provided for you and
your chapter before the
competition)

ÇAppropriateattire

What you need for your role play:
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Attire advice

An ideal outfit for a female 
DECA member consists of:

VWhite or pastel button down 
dress shirt
VDress shoes (flats or heels)
VDress pants or skirt (and a 
matching blazer is suggested)
VStockings a shade lighter or 
darker than skin tone
VLight or no make up
VScarves and light jewellery to 
accent your outfit [optional]

*Avoid:
ÁTight tops
ÁStrappy sandals
ÁPlatform shoes
ÁShort skirts
ÁMessy hair
ÁPerfume
ÁShowing too much skin
ÁDenim
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Attire advice

An ideal outfit for a male DECA 
member consists of:

VWhite or pastel button down 
dress shirt
VDress shoes
VDress pants (and a matching 
blazer is heavily suggested)
VTie (not too short or too 
long)
VTrimmed nails

*Avoid:
ÁGrease
ÁEarrings
ÁWhite socks
ÁMessy hair
ÁCologne
ÁShowing too much skin
ÁDenim
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Apparel advice

ωBetter to overdress than 
under dress

ωClean, ironed clothes on a 
clean, non-greasy person

ωWell-fitted attire

Good

J

ωGarish clothes that make 
a statement

ωJeans and perfume

ωStains

ωAnything revealing

ωBaggy clothes

ωToo many accessories

ωPopped collars

ωHair in face

Bad

L

Overall for guys and girls...
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strategies

ωMake note of the following from your case study:

ωYour role Ą career title, purpose

ωNames of featured company, town, establishments

ω¢ƘŜ ƧǳŘƎŜΩǎ ǊƻƭŜ Ą career title, purpose

ωThe issue at hand Ą business problem

ωPerformance indicators

1.

ωFirst steps:

ωClearly define the problem

ωFollow all the guidelines

ωNote the performance indicators and brainstorm solutions on 
how you can cover them

ωIdentify risks in the solutions and how to minimize those risks

ωKeep track of your preparation time

2.

ωFigure out a system that works for you ĄE.g.:

ωIntroduce yourself

ωBegin with a hook or attention grabber

ωDefine the big picture of the issue at hand

ωRemember those solutions that corresponded to the 
performance indicators? Now is a good time to share them 
with the judge

ωThank the judge and be on your way

3.
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Introduction

5ƻΩǎ Don'ts 

ÅHavegood posture
ÅSmile
ÅMake eye contact
ÅGreet the judge
ÅShake his or her hand 
ÅIntroduce yourself (i.e. name, 
role, purpose today)
ÅIf in a team, make sure both 
partners are introduced

*Be prepared to give the judge a judging form 
if the competition requires you to do so

ÅSlouch
ÅGrimace, scowl
ÅAvoid direct eye contact
ÅHave a poor, weak handshake or a 
painful, threatening one
ÅJumpto your presentation 
content without an introduction
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Middle

5ƻΩǎ 5ƻƴΩǘǎ

ÅPresent your solutions that 
cover the performance 
indicators
ÅGet creative: make up 
reasonable facts and figures 
ÅUse visuals if they are clean, 
organized, and can help support 
the presentation
ÅBe confident by frequently 
having eye contact with the 
judge
ÅGesticulate if it emphasizes the 
point of your speech
ÅHave positive, interested facial 
expressions (e.g. smiling, 
nodding)
ÅHave a conversational tone
ÅPace your speech
ÅKeep your composure
ÅInvolve the audience

ÅMiss performanceindicators, 
which results in heavy 
penalization
ÅCreate plans with budgets that 
does not reasonably match
ÅHave messy visuals
ÅAvoid eye contact
ÅGet to excited and over 
gesticulate
ÅUse a lot of filler words (e.g. 
like, um, uh, etc.)
ÅSpeaking too fast or too slow
ÅFreak out when the judge does 
not seem super delighted at 
your ideaςthey are trained not 
to
ÅLose track of time
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Additional advice 
for teams

5ƻΩǎ 5ƻƴΩǘǎ

ÅInteract with each other, share 
the speaking parts
ÅBe prepared by knowing who 
says what and when
ÅPay attention to each other in 
case if one partner stumbles, the 
other can pick up the slack

ÅWork against your partner (i.e.
rolling eyes, scowling, speaking 
against a planned out idea)
ÅSpeak at the same time
ÅHog speakingparts
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Conclusion

5ƻΩǎ 5ƻƴΩǘǎ

ÅConcludeby summarizing how the 
points that you have just covered 
contribute to the big picture of the 
situation
ÅAsk if the judge has any questions
ÅWhen answering questions, be 
confident with your response even 
if you are uncertain
ÅListen carefully when the question 
is said
ÅAsk the judge to repeat the 
question if you really did not hear it
ÅTake a brief moment to think 
about what is being asked and what 
you will respond
ÅAnswer by rephrasing the question 
and stating your response
ÅThank the judge
ÅShake his or her hand 

ÅFinishyour last point and leave 
without a conclusion
ÅStick in new, late-minute 
business concepts, plans, and 
ideas in your conclusion
ÅLeave without letting the judge 
ask you questions
ÅAsk the judge to repeat the 
question too often
ÅMisinterpret the question and 
give an unsuitable answer
ÅGive one word answers without 
justification
ÅLeave with thanking the judge 
and shaking his or her hand
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5ƻΩǎ 5ƻƴΩǘǎ

ÅExcuse yourselves and briefly 
consult with each other to make a 
unanimous decision
ÅTake turns answering questions

ÅInterrupt your partner while he 
or she is answering
Å/ƻƴǘƛƴǳŜ ȅƻǳǊ ǇŀǊǘƴŜǊΩǎ ŀƴǎǿŜǊ 
with a disagreeing statement
ÅLook discontent with your 
ǇŀǊǘƴŜǊΩǎ ǇŜǊŦƻǊƳŀƴŎŜ(e.g. 
rolling eyes,   inattentiveness,  
frowning, etc.)
ÅStart to leave while your partner 
is still speaking

Additional advice 
for teams
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Next step

Practice!Practice!Practice!
ÅDoingmanydifferent role playswill help

you be more familiar with the gist of
DECArole plays

ÅThis will also help you realize your
strengths and weaknessesso that you
canwork on strategieswork best for you
to maximizeyourperformance

Askfor Help
ÅDo not be afraid to ask other

experienced DECA members and
advisorsto giveyouadvice
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Additional resources

Engage:
Å http://www.youtube.com/watch?v=CmbTz

AY5IUY
Å http://www.youtube.com/watch?v=9GdPJT

Cd7A4
Å http://www.youtube.com/watch?v=1RiXtK

GkBVw
Educate:
Å http://www.deca.ca
Å http://www.deca.org
Å http://www.wydeca.org/tips.html
Å http://edweb.tusd.k12.az.us/tayers/Docum

ents/Role-PlayGuide.doc
Empower:
Å http://www.facebook.com/DECAOntario
Å info@deca.ca
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