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Regional Competition
Today you will be evaluating student competitors from 35 secondary schools across Ontario at the 31st annual DECA Ontario Regional competition.  We have experienced unprecedented membership growth this year.   Over 1,000 students are here because they desire to challenge themselves to enhance their business skills through competition.  Thank you for making this event possible for our kids! 

What is judging?
Judging an event simply means you will be evaluating participants in a certain category (ex. AAM) based on how well they demonstrate their knowledge on the situation or project they are faced with. 

What to expect from our students
Students will vary in performance ability.  Many are participating in their first competitive experience, and others have had experience in a regional competition, which may have qualified them for provincials.  You will find some students to be very competent because they have competed before, are presently employed in the occupational field, or have spent a good deal of time preparing.  Of course, even well prepared students can ‘freeze” under pressure.  It is important that you put the student at ease at the event’s onset.
 
How to judge events
Read through the event materials carefully to familiarize yourself with the event. These will include a Brief Description of the Event, Competencies to be Tested, Student Instructions, and the Evaluation Form.  This is provided during the judge training session at 8:15 am.  At that time, discuss as a group with the other judges in your category and your Series Director, the elements of the role-play.  Ask questions so that you fully understand the event. 

Participants (the students) may conduct a slightly different type of meeting and/or discussion with you each time.  However, it is important that you maintain and demonstrate the exact same behaviour with each participant. Provide the same information and ask the same questions of each role-play. Consistency is a very important element of judging.

Thank the participant upon completion of the role-play and be positive, but do not reveal an immediate assessment to them. You are given a few minutes to complete the evaluation form. Anecdotal comments or notes are appreciated on this form and provide feedback to the students. When possible, the judge sheets are returned to the students as part of the learning process.

Timing and flow
The student has a definite period of time to prepare for the presentation or role-play, and another limited period of time with you.  Take only a few minutes to complete the evaluation. After your first few role-plays, time is provided for all judges of the event to reconvene and discuss what they have experienced. This provides an opportunity to reach a general consensus on the scoring. Some experienced judges also find it helpful to keep their evaluations in a ranking order, starting with the strongest performance, as they get more familiar with the process


Details on time and location
Each Regional is different.  Please refer to the website at www.deca.ca for location and start time.  Approximately one week prior to the end, you will receive a reminder email.


Overall scoring process		Individual and Principle Competitive Events
The student will be participating in three events, two of which are role-play situations.  The third is an exam of one hundred questions.  A student can win an award in each event.  The major awards are presented to the top students who do well in all three events.  The score you give each student is included in this overall ranking.  The top five students at this provincial competition qualify for the Provincials taking place in Toronto this February.  Therefore, the points you award a student are very important.
					
Team Decision Making Events
Two students will be participating in one role play situation and each team member will complete their own written exam of one hundred questions.  Student pairs may win an award in either event.  The major awards are presented to the top teams of students who do well in both events.  The top 5 teams in every category will qualify and compete at the Provincials taking place in Toronto this February.

Things to remember 
Relax and have fun!  The participants are excited and anxious to meet with you and present their role-play or project.  Take pleasure in the interaction.   Try and put the students at ease by smiling and being an active listener.  Students are generally nervous and need the reassurance to perform.  By making them as comfortable as possible, you are helping the students to do their best and achieve their potential.  Some students are very comfortable speaking in front of a judge, and are very creative and spontaneous.  For others, the experience can be terrifying.  Another aspect is to identify the students who have spent hours studying and researching the competencies of the event.  As a judge, your challenge is to reward the students who can do well with both — performance and demonstration of knowledge with creative or problem- solving skills. 



Thank you for volunteering your valuable time to be a DECA judge. You have entered into an important partnership that joins the business community, DECA Ontario, and the students interested in leadership, marketing entrepreneurship and management careers. Your participation is evidence of your interest in business education. DECA Ontario applauds your support. 
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