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Dear DECA Ontario Written Events Judge,

Welcome to DECA Ontario’s 33rd Annual DECA Ontario Written Business Proposals competition.  Thank you for taking time out of your schedule to assist with the evaluation of our delegates.  With over 750 students competing at this event, it would not be possible without you!

The Series Director will provide the materials specific to your category.  Read through the event materials carefully and familiarize yourself with the event.  These will include a Brief Description of the Event, Competencies to be Evaluated, Student Instructions and the Evaluation Form.  

Agenda

9:00 am – 12:00 pm
Student Presentations of papers 

12:00 pm – 1:30 pm
Lunch

1:30 pm – 4:00 pm
Written Evaluation of the papers

You will evaluate the students’ presentations and then take the time to read and evaluate the papers afterwards.

Students will vary in performance ability.  Many are participating in their first year, and others have experience in a regional competition.  You will find some students to be very competent because they have either competed before, are presently employed in the occupational field, or have spent a good deal of time preparing.  Of course, even well prepared students can “freeze” under pressure.  Try and put the students at ease by smiling and being an active listener.  Students are generally nervous and need the reassurance to perform.  By making them as comfortable as possible, you are helping the students to do their best and achieve their potential.

Thank the participant upon completion of their presentation and be positive, but do not reveal immediate evaluation to them.  Make anecdotal comments, suggestions, or notes on the evaluation form as they will be returned to students and are appreciated as feedback.

Relax and have fun!  The participants are excited and anxious to meet with you and present their project.  

Thank you for volunteering your valuable time to be a DECA judge.  You have entered into an important partnership that joins the business community, DECA Ontario, and the students interested in leadership, marketing and management careers.  DECA Ontario applauds your support.

On behalf of DECA Board of Directors and our students, I thank you!

Nerissa Coronel

Judge Coordinator 

DECA Ontario


 Written Event Judging Information



1. Review the guidelines before evaluating the projects, then determines specific items you will be looking for.  Each participant must be evaluated on the same criteria.

2. The participants appreciate your comments so they can prepare for international competition.  

Comments may be written directly on their projects.

3. Please remember that the competition is for all DECA members and performance will vary due to the length of training and skill level.  We emphasize the learning aspect of competition.  We realize that because of different skill levels, the entries may vary. We do not expect the judges to correct excessive spelling and grammar errors.  We would like to suggest that you provide constructive comments to the participants encouraging them to carefully proofread their entries prior to submitting them for competition.

4. Please carefully review the judging situation to see how the guidelines ask for the presentation/interview is to take place.

5. Please ensure there are no ties for the top four spots (combined written score and presentation score).  At the end of the day, please discuss with the other judges in your event, which papers/groups should be placed overall first, second and so on… 
6. After the presentations, please return all materials to the Series Director in charge of your event.

Please let us know if you have any suggestions on how to improve the projects and/or event guidelines.

Thank you for your assistance today!


Presentation Guidelines

· The participants have assumed the roles of management trainees in an independent operation.

· The judge is to assume the role of the business’s owner/manager.

· The participants will present the plan to the judge in a 15-minute presentation worth 40 points

· The presentation begins immediately after the introduction of the participants to the judge by the adult assistant. Each participant must take part in the presentation.

· The participants will spend not more than 10 minutes, at the beginning of the presentation, describing the strategies and the plan. Each participant may bring a copy of the written entry or note cards pertaining to the written entry and use as reference during the presentation.

· The judge will spend the remaining 5 minutes questioning the participants. Each participant must respond to at least one question posed by the judge.

· Materials appropriate for the situation may be handed to or left with the judge.

· If any of these rules are violated, the Series Director must be notified by the judge.

Presentation Judging

Participants will make a 15-minute presentation to you. Remember, you are taking on the role of the owner/manager of the business. You may refer to the written entry, or to notes, during the presentation.  During the first 10 minutes of the presentation (after introductions), the participants will explain the plan.  Allow the participants to complete this portion without interruption, unless you are asked to respond.  Each participant must take part in the presentation.

During the final 5 minutes, you may question the participants. The first three questions must be based on the Presentation Evaluation Form. At least one question must be addressed to each participant. To ensure fairness, you must ask each participant or group of participants the same three questions:

1. one question on the participants’ research methods

2. one question on the details of the participants’ findings and conclusions

3. one question on the participants’ proposed plan

After asking the three required questions, you may ask additional questions that seem appropriate.  At the conclusion of the presentation, thank the participant(s). Then complete the Presentation Evaluation Form, making sure to record a score for all categories. Maximum score for the presentation is 40 points. 

Written Paper Judging

Please familiarize yourself with all of the event guidelines before starting to evaluate the written entry. Penalty points (see Written Entry Checklist) have already been assessed. The Written Entry Evaluation Form follows the outline shown in the section entitled Format Guidelines for the Written Entry, which explains in greater detail what should be discussed in each section. As you read, ask yourself, “Will this work? Is it realistic? Do the writers sound knowledgeable? Are the writers communicating clearly?” Ultimately, you must decide, “Would I approve this plan if I were the manager?”

You should complete the Written Entry Evaluation Form, making sure to:
· fill in the appropriate score for each section ~ completely BUBBLE IN the score
· Write the score given in the space at the right. No score filled in or extended means that the participant will receive a zero for that area.

· Ignore attempts to achieve a competitive advantage due to the quality of word processing equipment available.

· Double-check to ensure that you have scored every category.

· Total your score. The series director will double-check all addition.

· Prior to the presentation, the judge will evaluate the written portion of the entry. The major emphasis of the written entry is on the content. Drawings, illustrations and graphic presentations (where allowed) will be judged for clarity, not artistic value.

The score you give each student represents a portion of the student’s overall total.  The major awards are presented to the top students who do well in their business papers.  There is always room for improvement, however there is little gained by crushing a student’s confidence with an extremely low score (under 50%).  Some participants may only be in the ninth grade, and need the confidence to continue to improve their skills and aptitude for business.  Assign a fair score to the ability you are witnessing while realizing that the winners in each category (top five) at this Provincial competition qualify to continue on to compete at DECA’s International Career Development Conference in Salt Lake City, Utah.  Therefore, the points you award a student are very important.






